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Case Study of Dazhong Dianping
Zheng Tianshan

Tianjin Foreign Studies University
Abstract: This study focuses on Dianping, a leading platform in China's local lifestyle services sector. Using systematic case
analysis, we examine its business evolution, operational model features, marketing strategies, current challenges, and potential
future directions. The strategic 2015 merger with Meituan not only solidified its industry leadership but also integrated it
into Meituan's ecosystem as a key component of its content-driven business model. The platform primarily serves high-
quality consumers aged 20-39 through a value system combining content, services, and transactions. Revenue streams include
advertising placements, digital solutions for businesses, and transaction-based commissions.
In terms of marketing, it is noteworthy that the construction of user-generated content ecosystems has achieved relatively
good results, and the long-term building of brand images like Black Pearl has also yielded notable success. However, it
must be recognized that with the rapid development of short videos and social e-commerce platforms, the requirements for
mechanisms to ensure the authenticity of user reviews are becoming increasingly stringent. The distribution methods of
platform content have become more decentralized, increasing pressure, and the competition for users being captured by new
platforms like TikTok and Xiaohongshu has intensified. Therefore, technological updates and improvements in content formats
are indispensable for future development. Only by better integrating online and offline scenarios can a more competitive
closed operation system for local life services be established.
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