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Exploring Pathways to Address the Enrollment Challenges in Vocational Secondary Schools
Dalin Dai
Sichuan Southwest Vocational College of Civil Aviation

Abstract: In recent years, secondary vocational schools in China have generally faced difficulties such as shrinking enrollment
scales, imbalanced student demographics, and high dropout rates, posing severe challenges to their survival and development.
Taking a secondary vocational technical school in Chengdu as a case study, this paper analyzes the core causes of enrollment
challenges from four dimensions: demographic structure, social perceptions, industrial transformation, and internal educational
mechanisms, based on enrollment data from 2022—-2025 and questionnaire survey results from 100 dropout students. The study
finds that shrinking student pools due to negative population growth, widespread societal bias against vocational education,
misalignment between industrial transformation and major offerings, one-way flow and exam-oriented tendencies in integrated
education are the primary constraints. Accordingly, four solutions are proposed: restructuring the vocational education
system, optimizing faculty composition, precisely targeting student sources, and building a "fate-sharing community" of all
stakeholders involved in enrollment, providing empirical references and practical strategies for vocational schools to break
through enrollment bottlenecks and achieve high-quality development.
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