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Brief Analysis on Problems and Countermeasures in the Whole—process Management

of Photovoltaic Project Construction
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Abstract : In recent years, China’ s new energy industry has achieved rapid development, especially the photovoltaic
sector. Investment in photovoltaic power generation projects by enterprises has witnessed a blowout growth. At present, the
installed capacity of photovoltaic new energy in China ranks first across the globe. However, the excessively rapid industrial
development has led to the lag of project construction management and control, as well as imperfect relevant policies and
systems, resulting in uneven overall construction quality of photovoltaic power generation projects. Accordingly, investing
enterprises have attached increasing importance to the whole-process management of photovoltaic projects. In particular,
various problems exposed in the acquisition of photovoltaic power station assets by state-owned enterprises in recent years
have become core indicators for investment enterprises to evaluate the asset quality of photovoltaic projects. Combined with
practical experience, this paper explores the existing problems in the current whole-process management of photovoltaic
project construction and summarizes targeted countermeasures, so as to optimize and improve the overall management level
in this field.
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