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A Study on Organizational Support Mechanisms for the Continued Employment of Older Workers in South Korea
Guozheng Li
School of Oriental Languages and Philosophy, Zhejiang Gongshang University

Abstract: Against the background of population aging and the gradual postponement of the statutory retirement age, the
continued employment of older workers is shifting from a macro-level institutional issue to an issue of enterprise-level
employment management. Taking the “organizational support mechanism” as its analytical perspective, this paper examines
the operating logic of South Korea’s continued employment subsidy system. The study finds that South Korea promotes the
continued employment of older workers mainly through fiscal subsidies, rule-based implementation within enterprises, and
post-retirement re-employment, thereby encouraging enterprises to rearrange employment contracts, job positions, wages, and
employment duration for older workers. This mechanism helps retain existing older workers, but its effectiveness still depends
on whether enterprises can complete job redesign, wage reassessment, health management, and intergenerational coordination.
South Korea’s experience shows that the implementation of continued employment policies depends not only on institutional
support, but also on whether enterprises have sustainable organizational support capacity. For China, the construction of
supporting mechanisms after the gradual postponement of the statutory retirement age should move from “institutional
permission” toward “organizational support.”
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