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Common Issues and Countermeasures in the Audit of Construction Project Completion Settlement

Hui Liu
ChangJiang Survey, Planning, Design and Research Co., Ltd.
Abstract: The final settlement review is a crucial step in controlling project costs, standardizing the receipt and payment of
funds between the owner and the contractor, and preventing investment overspending. Currently, there are numerous omissions
and false reporting issues in the settlement documents, measurement, quota application, change visas, and fee calculation
of construction projects. This can lead to inflated costs, settlement disputes, and waste of funds. This article summarizes the
frequent problems throughout the settlement review process, analyzes the causes such as incomplete materials, inaccurate
measurement, fraudulent change visas, weak contract constraints, and crude review procedures; and proposes countermeasures
from multiple dimensions including pre-control of materials, precise re-computation of engineering quantities, standardized
review of change visas, strict quota application, and improvement of review control mechanisms. Practice has shown that
standardized review procedures can effectively reduce inflated costs, resolve disputes between the contractor and the client in
settlement, ensure the rational utilization of construction funds, and regulate the cost management order of the construction
market.
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