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Challenges and Improvement Strategies in Implementing Comprehensive Budget Management in State-Owned Grain
Enterprises

Mengya Liu, Ming Cui, Yan Dai, Wei Wang, Xiaoling Li

Sinograin Xinyuan Directly Affiliated Warehouse Co., Ltd.
Abstract: Against the backdrop of state-owned enterprise reform and the advancement of the national food security strategy,
state-owned grain enterprises shoulder dual functions of reserve supply guarantee and macroeconomic regulation support,
featuring extensive operational chains and stringent policy oversight, necessitating the establishment of a refined and
systematic financial management framework. As a pivotal tool for modern corporate governance in state-owned enterprises,
comprehensive budget management enables resource coordination, end-to-end operational control, preemptive risk mitigation,
and strategy implementation, serving as a critical vehicle for standardized operations, quality enhancement, and efficiency
improvement in grain enterprises. Current budget management in state-owned grain enterprises is plagued by issues such as
insufficient strategic alignment, lack of scientific planning, budgetary slack, shallow integration of operations and finance,
weak process control, and missing performance evaluation incentives, resulting in superficial budget management, low
resource utilization efficiency, and failure to meet the demands of new business developments like intelligent warehousing,
green grain storage, oil and grain rotation, and asset revitalization. This paper analyzes existing challenges in comprehensive
budget implementation based on the operational realities of state-owned grain enterprises, proposes optimization strategies,
and establishes a high-quality development pathway from strategic, innovative, and developmental perspectives, providing
practical references for improving budget governance systems, enhancing core competitiveness, and achieving sustainable
development in grain state-owned enterprises.
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