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Research on the Impact of Cross border E-commerce Logistics Model Selection on Trade Efficiency from the
Perspective of Transaction Cost Theory
Liuyan Xiao
Shenzhen Bingyuan Trading Co., Ltd.

Abstract: In order to explore the impact of logistics mode selection on trade efficiency in cross-border e-commerce from the
perspective of transaction cost theory, this article constructs a comprehensive evaluation model for TC-LE logistics mode,
selecting logistics cost, transportation timeliness, information collaboration rate, order fulfillment rate and other core indicators
for simulation analysis. The research results reveal that compared with other logistics methods, the average delivery cycle
of overseas warehouse logistics is 3.6 days, and the fulfillment rate of orders is as high as 97%. After further adopting core
technologies such as logistics cost control, optimized transportation efficiency, information collaboration management, and
order fulfillment guarantee, the logistics cost per unit order decreased from $15.3 to $13.1, a decrease of 14.38%; The average
delivery time has been reduced from 3.6 days to 2.8 days; The information collaboration rate has increased from 93% to 97%;
The fulfillment rate of orders increased from 97.0% to 98.7%. Research shows that the rational selection of logistics models
and the implementation of targeted management techniques can effectively reduce transaction costs and improve cross-border
trade efficiency.

Keywords: transaction cost theory; cross-border e-commerce; logistics mode selection; trade efficiency
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