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A Study on Empowering Postgraduate Role Transition with the PDCA Cycle
Jiahao Wang, Mei Shen
School of Marxism, Yunnan Agricultural University

Abstract: The core underlying mission of postgraduate education is not only to meet the requirements of coursework,
thesis writing and degree attainment, but also to guide students to evolve from passive knowledge recipients into competent
researchers who can put forward research questions, carry out independent research and undertake academic accountability.
In reality, despite completing formal identity conversion, many postgraduates retain undergraduate learning inertia, which
leads to disjointed performance in goal planning, research practice, supervisor-student communication and psychological
adjustment. Prior literature has analyzed postgraduate development from dimensions including role adaptation, research
competence cultivation, supervisor-supervisee relations and quality management, yet few studies explore how the PDCA cycle
can shift from an external managerial instrument to an internal growth mechanism for postgraduates. By reviewing relevant
existing research, this paper frames postgraduate role transition as a sequential continuous process covering goal clarification,
practical participation, feedback calibration and reflective optimization. The core value of the PDCA cycle does not rest on
rigid mechanical implementation of its four stages, but empowers postgraduates to convert institutional training standards
into individual self-development objectives, cultivate practical research capabilities through real academic research, rectify
developmental biases with diversified feedback, and solidify their researcher identity by reinterpreting academic setbacks
rationally. Accordingly, a coordinated collaborative mechanism needs to be built covering four dimensions: postgraduates’
subjective consciousness, supervisors’ whole-process tutoring support, classified evaluation systems of training institutions,
and the construction of academic communities.
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